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This Summit is a must-attend event for senior-level 
professionals dealing with:

• Procurement
• Strategic Sourcing/ Source to Contract
• Transactional Procurement/ Procure to Pay
• Supplier Relationship Management
• Purchasing
• Contract Management
• Supply Chain
• Operations
• AI Technology & Machine Learning
• Big Data and Analytics
• Digital Strategy & Transformation
• Strategic Development
• Process Improvement & Excellence
• & Others!

Who Should Attend

We are pleased to announce the launch of the 6th World Digital Procurement Summit, taking place on the 12th & 13th 
of February 2026 in Berlin, Germany. Following the success of the five previous editions, this year’s event will focus on 
the latest advances in digital technologies, AI-driven automation, advanced demand planning, and the evolution of 
procurement metrics. Attendees will explore strategies for strategic value optimization, operating model transformation, 
sustainable sourcing, procurement talent management, and fostering supplier diversity, and best practices for building 
resilient supply chains in the AI era. Join your peers for this two-day summit featuring insightful case studies, hands-on 
workshops, and exceptional networking opportunities designed to empower supply chain professionals to accelerate 
digital transformation and champion responsible sourcing while adapting to rapidly evolving demand shifts!

Key Practical Learning Points
• Building a Modular Tech Ecosystem to Enable Agile and Resilient Supply Chain Infrastructure Across Functions
• Assembling a Scalable, Future-Proofing Tech Kit to Drive Intelligent and Automated Procurement Capabilities
• Connecting Procurement Metrics to Tangible Enterprise Value and Operational Performance KPIs
• Responding to Rapid Demand Shifts and Market Volatility Through AI-Led Forecasting and Scenario Modelling
• Positioning Procurement as a Strategic Value Driver and Business Partner Across Finance, Operations
• Redefining Supply Chain Roles and Capabilities in the Era of Agentic AI to Build Future-Ready Operations Models
• Unlocking Strategic Value Through a Reskilled, Digitally Enabled, and Insight-Driven Global Purchasing Workforce
• Embedding Sustainability and ESG Criteria into Supplier Selection, Risk Assessment, and Long-Term Contract Design
• Enforcing End-to-End Transparency, Traceability, and Accountability Across Complex, Multinational Sourcing 
    Ecosystems

Take a Look at Our Last Edition

Martin-Luther-Straße 1, 10777 Berlin, Germany
hotel.plazaberlin@riu.com   |   +49 30 2809000

Venue
HOTEL RIU PLAZA BERLIN

Previous Attendees Include

...& MANY 
MORE!

12-13 FEBRUARY 2026
HOTEL RIU PLAZA BERLIN  |  BERLIN, GERMANY

Register Now & Save €300

WORLD
DIGITAL
PROCUREMENT
SUMMIT6

TH

Dimond Sponsor

https://www.candex.com/
https://www.youtube.com/watch?v=hUBF6Cxdu_I


Meet your colleagues, exchange business cards and have a maximum number of 1-on-1 
talks in a short amount of time! Our Speed Networking session will help you to form those 
initial relationships early, find out who is facing the same challenges as you and get a nice 
preview of what a longer conversation could bring!
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DAY 1

Opening Address from the Chair09:00

“Breaking the Ice” Speed Networking Session09:10

Check-In and Welcome Coffee08:30

13:00 Business Lunch

Morning Coffee and Networking Break11:00

17:00 Chair's Closing Remarks and End of Day One

18:00 Networking Dinner

This agenda is not for public distribution

15:30 Afternoon Tea and Networking Break

16:20 PANEL DISCUSSION 
The Digital Overload Dilemma: 
How Complexity Is Undermining 
Procurement Innovation

Moderated by
Richard Beaumont
Founder
Beaumont Procurement Ltd

More tools, more data, more dashboards — and somehow, less clarity. As digital transformation accelerates, 
procurement teams are finding themselves buried under layers of fragmented systems, competing platforms, and 
misaligned priorities. This panel brings together procurement leaders and tech experts to unpack the hidden cost 
of digital overload — and why more technology doesn’t always mean more innovation. Together, they’ll explore 
how to cut through the noise, streamline tech stacks, and refocus on solutions that truly enable agility, 
collaboration, and strategic decision-making. It’s time to stop digitizing complexity — and start designing simplicity.

EMPOWERING PROCUREMENT WITH 
SMART TOOLS AND SEAMLESS OPERATIONS

* TBC

STRATEGIC PROCUREMENT: 
FROM COST FOCUS TO VALUE CREATION

Case Study:14:00
Navigating Through the Tariff Confusion 
- How Rolls-Royce Used Uncertainty to 
Fundamentally Position Itself for Proactive 
Customs Management
• Where we started
• Initial reactions
• Establishing a global tariff team
• Firefighting the early weeks
• Transitioning from firefighting to sustainable customs management

Niklas Lohse
Vice President Procurement Excellence
Rolls-Royce

Case Study:15:00
Driving S2P Digital Transformation 
in a Fast-Paced Environment
In today’s volatile and hyper-connected world, procurement leaders must evolve rapidly to stay ahead. This 
session explores how digital transformation—powered by Top industry rated platforms —enables procurement 
teams to streamline processes, boost agility, and generate strategic value. We'll uncover how to navigate 
resistance, drive team adoption, and integrate emerging technologies while maintaining operational control. 
Through real-world insights from global transformation projects, attendees will learn how to align digital 
initiatives with business outcomes and harness innovation to elevate procurement’s role in organizational 
performance. Whether you’re initiating transformation or scaling existing efforts, we will be covering 
actionable strategies for thriving in complexity.

Seif Bouchama
Global Source To Pay Initiative Manager,
Project Management, Procurement Optimization
GE Healthcare

Case Study:12:30
Are the Procurement Suites Dead? 
If They Were Ever Alive?
• Short history of procurement digital suites evolution
• The uncharted territory of procurement AI. Jungle or Desert?
• What tool / system fits better in what process step? RPA or AI PAGO (Predictive, Agentic, 
   Generative, Optimization). Lessons learned, success and failure stories
• How all these changes impact your procurement organization. How to enable a change 
   management culture in your teams

Emilio Zambade
Head of Procurement Digitalization
GEA Group

Case Study:14:30
Challenging Digital Transformation 
in Automotive Indirect Procurement
How will digitalization help meet the increasingly stringent demands of the automotive industry: technical 
complexity, varied purchasing models, combined with high speed and execution rigor? We also have to deal 
with the diversity of internal clients (engineering, manufacturing, sales, HR, media,…), while protecting the 
competitiveness of this highly competitive sector. We propose to share our experience of digitalization within 
the scope of Indirect Procurement. We will cover the two main phases (Sourcing to Contract, Procure to Pay), 
detail the macro-steps of the process from preparing the supplier panel to the support system, relying on very 
concrete examples and identifying key performance levers associated with digitalization.

Christophe Gaudron 
Logistic & Energy Procurement Director 
Renault Group  

Case Study:10:30
Organization Digital Fit: 
Reshaping the Procurement Function 
Around Process, Not Just Tools
• Why most digital procurement efforts miss the mark
• How Telefónica is reshaping digital procurement around process, not just tools
• The real challenge: scaling one model globally without losing agility
• What it takes to align people, governance, and execution for real impact
• A practical framework to redesign procurement for speed, scale, and relevance

Nabil Alnaowk Cortés
Global Procurement Transformation Lead
Telefónica

Case Study:15:50
Business Objectives and Contract Alignment 
- Professional Services *
This session will showcase the importance of selecting the right contract model and leverages to fit with the 
business dynamics and objectives. There are many types of client-vendor relationships, expectations, and 
practices, hence each business scenario should be backed-up with a relevant contract model to maximise 
commercial value.

Vincent Faramaz
Global Head of Commercial 
Management / Professional Services
TikTok

Case Study:12:00
Multi-Agent Platform for Procurement: 
Automating Purchasing Processes
Procurement isn’t a straight line anymore—it’s a swarm. This session introduces a multi-agent 
platform where a Sourcing Scout, Risk Sentinel, Negotiation Coach, and Policy Keeper collaborate to 
run RFx, vet suppliers, draft clauses, and issue POs, all coordinated by a conductor agent with full 
audit trails. We’ll cover human-in-the-loop overrides, “policy-as-code” guardrails, and ERP/CLM 
integrations. Expect compact case snapshots, common pitfalls to avoid, and a starter blueprint to 
move from task bots to autonomous, accountable purchasing.

Esther Dediashvili
Senior Solution Engineer 
- Cloud & AI, Europe South
Microsoft

Case Study:11:30
How AI Can Stream Sourcing and Supplier 
Collaboration Moving Majority to LCC/BCC
• How Electrolux stream the supplier choosing
• How AI support it
• How and if AI replace humans

Justyna Darmon
Senior Director, Inbound & Supply 
Chain Procurement Management 
Electrolux Group

Case Study Presented by Candex 
SPONSORSHIP  SLOT09:50

Speaker TBC
Candex
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Empowering Supply Chain Leaders 
with Real-Time Dashboard Solutions

AVAILABLE  SPONSORSHIP  SLOT09:10

In the rapidly evolving world of supply chains, agility and foresight are key to staying 
competitive. This session dives into the transformative power of real-time dashboard 
solutions, designed to equip supply chain leaders with instant, actionable insights. Discover 
how these cutting-edge tools revolutionize procurement, sourcing, and supplier 
performance management, enabling leaders to proactively tackle challenges and seize new 
opportunities.
With global networks becoming more complex and disruptions more frequent, traditional 
reporting methods no longer provide the speed or clarity needed for effective decision-mak-
ing. Real-time dashboards integrate data from across the value chain, offering a single source 
of truth that highlights trends, risks, and opportunities as they emerge. Attendees will 
explore how advanced visualization, predictive analytics, and AI-driven insights can 
empower organizations to anticipate market shifts, improve supplier collaboration, and drive 
sustainable performance improvements.

FROM PROCESS TO PEOPLE: 
PURPOSE-DRIVEN SOURCING

* TBC

Day Two Opening Remarks from the Chair09:00

15:20 Chair's Closing Remarks and End of Summit

Case Study:12:00
Hybrid Procurement Workflows: 
AI Meets Human Judgment
As AI becomes part of daily procurement work, the real challenge is making 
people and machines work well together. This talk looks at how to build simple, 
smart workflows where AI handles routine tasks - like spotting risks or delays 
-and people step in where judgment matters. 
Think: AI spots a price drop, predicts a shipment delay or flags overspending - 
then humans make the right call. The result? Faster, smarter and more human 
procurement.

Cristian Skokan
Head of Indirect Procurement
Wolt

Case Study:10:30
Achieving Procurement Excellence: 
Strategies for Streamlining Processes 
and Maximizing Value
In today’s competitive landscape, procurement has become a strategic driver of value rather 
than just a cost function. Organizations are under increasing pressure to balance efficiency, 
compliance, and resilience while also building stronger, more transparent supplier networks. 
This session provides practical insights and actionable strategies to help procurement leaders 
transform their operations and unlock new opportunities.
• Explore proven strategies for streamlining procurement processes to drive efficiency and 
    reduce costs.
• Understand how to optimize the procurement lifecycle, from sourcing to payment, for 
   maximum value.
• Learn how to integrate digital tools and automation to enhance decision-making and 
   improve supplier relationships.

Carmen Fernandez
Head of Procurement Excellence
Swissport

Case Study:14:00
Empowering Procurement Through Digital 
Transformation: People, Projects, Progress
• Navigating complexity: Challenges and solutions in a global organization
How we overcome fragmentation, cultural diversity, and legacy systems to 
drive unified digital progress.
• Onboarding that works (and what doesn’t): Lessons in driving adoption
Insights into successful change management, training formats, and common 
pitfalls in digital onboarding.
• Case study: Driving global procurement transformation
A behind-the-scenes look at our most ambitious digital transformation project

Till Bohmer
Procurement Excellence Manager
ENGIE Procurement Hub Europe

Case Study:09:50
Smart Supply Chains: Leveraging Process 
Digitization for Procurement Excellence 
• Transform manual procurement workflows into automated, efficient digital processes
• Enhance visibility and transparency across global supply chains through data-driven tools
• Improve decision-making with real-time analytics and predictive insights for sourcing and 
   purchasing
• Reduce operational costs and lead times by optimizing procurement and inventory 
   processes
• Strengthen compliance, auditability, and risk management in global supply chains
• Enable collaboration across teams and regions, connecting stakeholders through 
   integrated digital platforms

Ehab Abdelaziz
Global Purchasing & 
Supply Chain Senior Manager
Bosch

Case Study:14:40
Sustainable Procurement in Action: 
Embedding ESG and Social Responsibility 
into Digital Transformation *
Sustainability and digitalization are no longer separate goals—they are mutually 
reinforcing drivers of modern procurement. This presentation explores how 
Zurich Insurance integrates ESG and social responsibility principles into its 
digital procurement transformation. It highlights practical steps to embed 
sustainability metrics into sourcing platforms, engage suppliers on ESG goals, 
and use data analytics to track impact. Drawing from real-world implementa-
tion experience, it demonstrates how responsible procurement can create 
long-term value, strengthen stakeholder trust, and turn compliance into a 
catalyst for innovation and resilience.

Esther Sanchez
Procurement & Supply Chain 
Management Director
Zurich Insurance

Case Study:11:30
Leading Procurement Transformation in 
a Complex, Multi-Regional Environment *
How to redesign and integrate procurement functions post-acquisition, harmonize processes 
across regions, and build high-performing teams that deliver measurable value.
Key points:
• Integrating diverse teams and systems
• Balancing global governance with local agility
• Driving cultural alignment across geographies

Panos Anastasiou
Vice President, 
Europe & Great Britain Procurement
McCain Foods

FIRESIDE CHAT12:20
Procurement as a Power Lever: 
Redesigning Value, Visibility & 
Impact in Emerging Markets

Olukayode Alao
Global Director, Capital Procurement (AH)
MSD

• How procurement leaders in Africa and emerging markets can shift from 
   cost-cutters to strategic business partners.
• The role of supplier inclusion and sustainable sourcing in unlocking 
   innovation and resilience.
• Practical steps to embed data, governance, and tech into traditional 
   procurement environments.
• Lessons from building scalable procurement strategies across 16+ 
   markets—from construction mega-projects to fast-moving consumer goods.
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Simon Whatson is a Partner at Efficio, one of the world’s largest procurement focused consultancies. He helps 
clients to transform their procurement organisations and deliver increased value to their businesses, whether 
in the form of sustainable cost savings or outcomes such as repositioning the function as a strategic partner. He 
has chaired the World Procurement Summit since 2019 and co-authored the book Profit from Procurement: 
Add 30% to your Bottom Line by Breaking Down Silos, published by Wiley in 2021.

Simon Whatson
Vice President

Efficio

Niklas Lohse is Vice President of Procurement Excellence at Rolls-Royce, where he leads initiatives to make 
procurement more effective, transparent, and better aligned with the company’s overall goals. Niklas 
previously held senior roles at Tesla – managing construction procurement during a major phase of global 
expansion – and at Rolls-Royce, focusing on strategic sourcing for IT, property, and engineering services. 
Throughout his career, Niklas has maintained a strong strategic focus – linking procurement decisions to 
broader business outcomes, cost structures, and risk mitigation. This strategic perspective has proven 
especially valuable in navigating the company through recent tariff uncertainties, where aligning commercial 
strategy with shifting global trade dynamics was essential to maintaining resilience and competitiveness.

Niklas Lohse
Vice President Procurement Excellence

Rolls-Royce

Shaping how large organizations rethink and scale procurement. Brings cross-industry experience and a sharp 
focus on making procurement faster, smarter, and truly business-driven. At the core: simplification, collabora-
tion, and real impact. Passionate about challenging outdated models and building agile procurement functions 
that enable growth. Combines strategic thinking with hands-on execution to drive sustainable change across 
complex environments, aligning procurement with broader business objectives.

Nabil Alnaowk Cortés
Global Procurement Transformation Lead 

Telefónica

Olukayode Alao is a global procurement and infrastructure executive with over a decade of experience across 
EMEA and emerging markets. With a strong foundation in civil engineering and a track record leading $500M+ 
programs, he’s helped multinationals drive cost savings, supplier diversity, and ESG-aligned sourcing 
strategies. His expertise spans construction, FMCG, manufacturing, and logistics, with leadership roles at 
companies like Amazon and Danone. He’s passionate about reimagining procurement as a strategic growth 
lever—balancing innovation, inclusion, and operational excellence.

Olukayode Alao
Global Director, Capital Procurement (AH)

MSD

Cristian Skokan
Head of Indirect Procurement

Wolt
Cristian Skokan is Head of Indirect Procurement at Wolt, where he leads procurement across 30+ EMEA 
markets in a high-growth, tech-driven environment. He focuses on building scalable Source-to-Pay processes, 
driving supplier strategy and managing international teams to support fast, efficient and adaptable operations 
across regions.
With over 15 years of experience across technology, retail, telecom and manufacturing, Cristian has held 
senior procurement roles at Kingfisher Group, PPT Group and Telekom. He’s led sourcing transformations, 
built high-performing teams and delivered strong results in cost optimisation and supplier management.
At the 6th World Digital Procurement Summit, Cristian will speak on Hybrid Procurement Workflows: AI 
Meets Human Judgment, exploring how to successfully blend automation with human expertise to boost 
agility, accuracy and strategic impact in procurement.

Seif Bouchama is a seasoned Source-to-Pay digital transformation architect, specializing in optimizing 
procurement and finance ecosystems to drive scalable efficiency and strategic business impact. With over a 
decade of experience, he has led end-to-end implementations of Oracle, SAP, and Coupa solutions, each 
tailored to the unique needs of global enterprises.
Seif’s approach goes far beyond technology deployment — he collaborates closely with stakeholders to foster 
a culture of continuous improvement, support team upskilling, and ensure seamless adoption across 
organizations. Combining a hands-on operational mindset with strategic foresight, he has successfully 
governed complex international projects across Europe, North America, and Asia.
By aligning digital roadmaps with broader organizational objectives, Seif helps procurement leaders unlock 
cost savings, strengthen risk management, and accelerate decision-making. He looks forward to sharing best 
practices and innovative strategies to help organizations maximize performance through the power of 
cutting-edge technologies.

Seif Bouchama
Global Source To Pay Initiative Manager, 
Project Management, Procurement Optimization

GE Healthcare

Till Böhmer is an energy engineer with 27 years of professional experience in the energy sector. For the past 10 
years, he has held positions in procurement, including Procurement Operations Manager and Senior Vice 
President Procurement. Currently, Till serves as the Procurement Excellence Manager for Hub Europe and 
Managing Director of ENGIE Generation Germany GmbH. ENGIE is a global leader in low-carbon energy and 
services, committed to accelerating the transition towards a carbon-neutral world. The company leverages its 
core businesses (gas, renewable energy, and services) to offer competitive solutions to its customers.

Till Bohmer
Procurement Excellence Manager

ENGIE Procurement Hub Europe

After working more than 20 years in different procurement positions and roles, I decided to take the step 
forward to redefine procurement, as Procurement transformation officer first and then as Head of Digitaliza-
tion. I have implemented the S2P Digitalization in very different companies, from the Nokia Telco business to 
the GEA Manufacturing business. Similar target in completely different environment. This has given the 
understanding on the main challenges in Digitalizing Procurement activities and teams. In the 7 years spent in 
implementing Digitalization solutions in different companies, the lessons learnt let me have a clear understand-
ing of the challenges in different environment.

Emilio Zambade
Head of Procurement Digitalization

GEA Group  

Senior Director - TikTok - Commercial Management – with 20+ years’ business experience and proven track 
record of successful negotiations for global services agreements with top-tier clients and vendors. Expert in 
partnership management, procurement/contract management, and driving business growth. Extensive business 
background, developing Business Solutions with best practices : cost, contract, operations, profitability.

Vincent Faramaz
Global Head of Commercial 
Management / Professional Services

TikTok

Esther Dediashvili is a Senior Solution Engineer – Cloud & AI, Europe South at Microsoft. Esther is an 
experienced legal technology expert and corporate and securities attorney. Prior to Microsoft, Esther served 
as Director of Customer Solutions at a leading legaltech company and as Head of Innovation and Legal 
Technology Implementation at prominent law firms.

Esther Dediashvili
Senior Solution Engineer - Cloud & AI, Europe South

Microsoft

Christophe Gaudron is the Director of Procurement for Logistics and Energy within Renault Group's Indirect 
Procurement. He began his career in heavy industry (steelworks, foundry) and then moved into the automotive 
sector: in electronics at Philips, and then at Renault Group from 2001. He has witnessed the revolution of 
electric vehicles, electronics, and software in the automotive industry, with over 15 years in engineering and 8 
years in procurement. Beyond the areas of Logistics and Energy, he now brings his skills and experience to the 
development of the Group's Indirect Purchasing Transformation Plan, with digitalization being a major focus.

Christophe Gaudron 
Logistic & Energy Procurement Director 

Renault Group

Results-driven supply chain leader with over 17 years of experience in end-to-end supply chain management 
across Europe and APMEA regions (white goods).
More than 5 years’ experience in automotive industry, driving product development projects.
Proven expertise in optimizing operational processes, enhancing customer satisfaction, and driving cost 
efficiencies. Adept at strategic planning and implementation, with a strong focus on digital transformation and 
sustainability in supply chain practices.
Financial background based on practical experience at start up handover companies.

Justyna Darmon
Senior Director, Inbound & 
Supply Chain Procurement Management 

Electrolux Group

Working across the UK, Europe, US and Asia, Richard Beaumont is an internationally renowned Procurement 
Leader, Trainer and Executive Advisor with over 30 years’ experience across multiple industry sectors. Richard 
specialises in helping procurement teams to deliver greater value, reduce risk and build innovation through 
better use of technology. After a career journey from Army Officer to MD to McKinsey Consultant to CPO, 
Richard realised that his passion was helping businesses to transform their procurement teams through an 
experience-based mix of keynote speaking, training and coaching.

Richard Beaumont
Founder

Beaumont Procurement Ltd
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